AMENDMENT

COLUMBUS-PHENIX CITY TRANSPORTATION STUDY
POLICY COMMITTEE

A RESOLUTION TO AMEND THE 2024 UNIFIED PLANNING WORK PROGRAM TO
INCLUDE CARRY OVER FUNDS FROM THE ALABAMA DEPARTMENT OF
TRANSPORTATION

WHEREAS the Governors of Georgia and Alabama have designated the
Columbus Department of Planning as the Metropolitan Planning Organization
(MPO) for the Columbus-Phenix City (C-PCTS) urban area; and

WHEREAS it is necessary to amend the 2024 Unified Planning Work Program
(UPWP) to include carry over Alabama PL funds in the amount of $15,200.00.
This funding requires a 20% match of $3,800.00 from the City of Phenix City.

WHEREAS the funds will be utilized to conduct a traffic study on Opelika Road
at Lakewood Drive and Dobbs Drive.

WHEREAS a new task was added to the 2024 Unified Planning Work Program to
include this study.

BE IT RESOLVED that the Columbus-Phenix City Transportation Study Policy Committee
approves the amendment of the 2024 Unified Planning Work Program to add $19,000.00 to a new
task — Opelika Road Intersection Study at Lakewood Drive and Dobbs Drive.

Mayor B.H. “Skip” Henderson, III, Chairman
Columbus-Phenix City Transportation Study
Policy Committee

August 15, 2023
Date

Attest:
Will Johnson, Planning Director




TASK — P.I. 1000 - Opelika Rd. andakew Dr.Dobs Dr. Intersection |
Study |

OBJECTIVE
Conduct an Intersection Study on Opelika Road at Lakewood Drive & Dobbs Drive.

PREVIOUS WORK
The City of Phenix City added a right turn lane to the Dobbs Dr. approach around 6-8 years ago.

PROJECT DESCRIPTION

A site visit will be conducted by the selected consultant to evaluate existing physical conditions and review
existing intersection geometry. Synchro traffic analysis software will be utilized to evaluate improvement
alternates at the study intersection. The evaluation will include an analysis of morning, school afternoon,
and evening peak hour conditions. Consultant will coordinate with the City of Phenix City to recommend
and identify up to two alternates. Consultant will prepare conceptual sketches for up to two build alternates
at the study intersection. The sketches will be prepared over aerial photography. Using any readily available
GIS data for properties and/or utilities, we will also show approximate right-of-way and/or utility impacts
on each conceptual sketch. Preliminary order-of-magnitude opinions of probable cost will be determined
for up to two build alternates. Consultant will meet with the City of Phenix City to discuss the proposed
alternates and summarization of the technical report.

PRODUCT
A completed traffic study on Opelika Road at Lakewood Drive and Dobbs Drive

TARGET START | Ninety days from NTP LEAD AGENCY | The City of Phenix
AND END DATES City, Alabama |

FUNDING SOURCE AMOUNT

S15.200.00
S 0.00
S 3,800.00
$19,000.00
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